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Software Development




Scrum & TFS?



Scrum Roles

Product Owner

Scrum Master



Level of Planning and Controlling
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Level of Planning and Controlling

Daily Scrum
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Product Backlog

Titel Theme Prio Acceptance Criteria Effort
Product Backlog Item 1 Calendar 1000 | Criteria for PBL ltem 1 2
Product Backlog Item 2 Calendar 950 | Criteria for PBL Item 2 6

Mrioritized and Estimated List of Requirements
A-unctional, nonfunctional

ABugs

Mo Activities / Tasks
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Release Plan

Release 1 Release 2
Sprint1 Sprint 2 Sprint 3 Sprint 4 Sprint 1
6.10. 18 19.40.|20.40. 18 2.11. | 3.11. 20 16.11. | 17.11. 20  30.11. | 1.12. 14.12.
Exploration | Environment| Calendar Report Release Sprint TBD
| Setup Development Product Backlog Item 1 Product Backlog Item 2
o fﬂn:m;rmr Description for PBI 1 Description for PEI 2
e g g 5
Calender Prototype Product Backlog Item 3 Product Backlog Item 4
;:ET:EEE:E e Description for PRI 3 Description for PBI 4
3 8 13




Sprint

Release

Sprint



Sprint

L2
L ¥

-4~

Product Sprint
Backlog Backlog




Sprint Backlog

Product Backlog

Sprint Backlog




Sprint

L i

Sprint
Planning

~~ Q —
Product Sprint
roguc P Product

Backlog Backlog
Increment




Product Increment

Increment 1
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Release Burndown
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Release Burndown

Estimated Effort (Davs / Story Points)

Sprint 1

Sprint 2

Sprint 3

Sprint 4

Release 1

A Trend

| Burndown

P work Remaining




Daily Scrum

Daily Scrum
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Daily Scrum
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